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Entrepreneur: 
• An entrepreneur is someone who starts and runs their own business. They take risks and 

make decisions about how the business operates, including its products or services, marketing 

strategies, and finances. 

• Entrepreneurs are often driven by a desire to create something new or solve a problem, and 

they are willing to invest time, money, and effort into their venture in order to make it 

successful. 

• Successful entrepreneurs are typically innovative, adaptable, and persistent, and they are 

able to identify and pursue opportunities that others may not see. 

 

Types of entrepreneurs: 
Based on Function (According to Clarence Danhof):  

1. Innovative Entrepreneur: These entrepreneurs are driven by the desire to bring 

something new and innovative to the market. They are often risk-takers who are willing to 

invest time and resources to develop new ideas or products. 

2. Imitative Entrepreneur: These entrepreneurs look to imitate successful business 

models or products that have already been proven in the market. They are less likely to take 

risks but can still be successful by adapting existing ideas to new markets or niches.  

3. Fabian Entrepreneur: These entrepreneurs take a slow and steady approach to 

building their businesses. They tend to be cautious and deliberate, focusing on long-term 

growth and stability rather than short-term gains. 

4. Drone Entrepreneur: These entrepreneurs known for their lack of innovation or 

creativity. They simply follow the existing business model without any attempt to innovate or 

improve it. They often lack passion for their business and are not very committed to its 

success. Examples of drone entrepreneurs include those who start a business solely for 

financial gain, without any real interest or passion for the industry. 

 

Based on the Type of Business: 
1. Trading Entrepreneur: buys goods at a lower price and sells them at a higher price. 

2. Industrial Entrepreneur: undertakes the manufacturing or production of goods. 

3. Agricultural Entrepreneur: engaged in the production and distribution of agricultural 

goods. 

4. Retail Entrepreneur: establishes a business that deals with the sale of goods directly to 

the end-users.  

5. Service Entrepreneur: provides specialized services to customers. 

6. Social Entrepreneur: focuses on creating a positive social impact while also generating 

revenue. 

 

Based on the Size of Business: 
1. Small Business Entrepreneur: operates a business on a small scale with limited resources. 

2. Medium-Sized Business Entrepreneur: operates a business with more resources than a 

small business but less than a large corporation. 

3. Large Business Entrepreneur: establishes and operates a large-scale business organization 

with significant resources and operations. 
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Based on Technology Adopted: 
1. Technical entrepreneurs: They use technology to innovate and create new products or 

services. 

2. Non-technical entrepreneurs: They start businesses that do not require any specialized 

technical skills. 

3. Professional entrepreneurs: They use their professional expertise and knowledge to start 

a business. 

 

Based on Motivation: 
1. Pure entrepreneurs: They start businesses for personal fulfilment and satisfaction. 

2. Induced entrepreneurs: They start businesses due to external circumstances such as job 

loss or retirement.  

3. Motivated entrepreneurs: They are driven by a desire for financial gain or wealth 

creation. 

4. Spontaneous entrepreneurs: They start businesses based on a sudden idea or inspiration. 

 

Based on Development Stage: 
1. First-generation entrepreneurs: They are the first in their family to start a business. 

2. Modern entrepreneurs: They use the latest technology and business practices to run their 

businesses. 

3. Classical entrepreneurs: They follow traditional business practices and values. 

Based on Area: 

1. Urban entrepreneurs: They operate their businesses in cities and towns. 

2. Rural entrepreneurs: They operate their businesses in rural areas and small towns. 

 

Based on Ownership: 
1. Private entrepreneurs: They own and operate their businesses independently. 

2. State entrepreneurs: They are government-owned businesses. 

3. Joint entrepreneurs: They are businesses that are jointly owned and operated by two or 

more individuals or entities. 

 

Based on Area: 
1. Urban entrepreneurs: They operate their businesses in cities and towns. 

2. Rural entrepreneurs: They operate their businesses in rural areas and small towns. 

 

Based on Ownership: 
1. Private entrepreneurs: They own and operate their businesses independently. 

2. State entrepreneurs: They are government-owned businesses. 

3. Joint entrepreneurs: They are businesses that are jointly owned and operated by two or 

individuals or entities. 

 

Competencies (Skills) required to become an entrepreneur: 
To become a successful entrepreneur, one needs to have a variety of competencies. Here are 

some of the most essential competencies required to become an 

entrepreneur: 

1. Creativity and innovation: Entrepreneurs should have the ability to think creatively and 

come up with innovative ideas to solve problems or meet the needs of customers. 
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2. Risk-taking ability: Entrepreneurs should be willing to take risks, and they should have 

the courage to pursue their ideas even when faced with uncertainty or failure. 

3. Leadership skills: Entrepreneurs should have the ability to lead and motivate a team of 

employees towards achieving common goals. 

4. Communication skills: Entrepreneurs should have good communication skills, both 

verbal and written, to convey their ideas and plans effectively to investors, customers, and 

employees. 

5. Financial management skills: Entrepreneurs should have a basic understanding of 

financial management to manage their finances and make informed financial decisions. 

6. Marketing skills: Entrepreneurs should have a good understanding of marketing to 

identify their target market, promote their products/services, and establish their brand. 

7. Networking skills: Entrepreneurs should have the ability to build strong networks and 

establish relationships with suppliers, customers, and other entrepreneurs. 

8. Flexibility and adaptability: Entrepreneurs should be flexible and adaptable to changes in 

the market and customer preferences. 

9. Persistence and determination: Entrepreneurs should be persistent and determined to 

overcome obstacles and challenges on their entrepreneurial journey. 

10. Time management skills: Entrepreneurs should have good time management skills to 

prioritize tasks and manage their time effectively. 

 

Creative and Design Thinking: 
Creative and Design Thinking are two interrelated concepts that are critical for problem-

solving and innovation in various fields. 

Creative thinking involves the generation of new and innovative ideas that can address 

problems and challenges. It involves thinking outside the box, looking at things from 

different angles, and coming up with original and unique solutions. Creative thinking skills 

include the ability to brainstorm, imagine, visualize, and think critically. 

• Design thinking is a problem-solving approach that uses empathy, experimentation, and 

iterative design to create innovative solutions. It is a user-centered approach that focuses on 

understanding the needs and wants of the end-users and designing products and services that 

meet their requirements. Design thinking typically involves five stages: empathy, define, 

ideate, prototype, and test. 

1. Empathize: Research Your Users' Needs. 

2. Define: State Your Users' Needs and Problems.  

3. Ideate: Challenge Assumptions and Create Ideas. 

4. Prototype: Start to Create Solutions. 

5. Test: Try Your Solutions Out. 

 

• In combination, creative and design thinking can help individuals and organizations to 

generate fresh ideas, create unique solutions to complex problems, and improve overall 

innovation. Both approaches require an open mind, curiosity, and a willingness to explore 

and experiment with new ideas and methods. 

 

The entrepreneurial decision process: 
The entrepreneurial decision process refers to the series of steps that an entrepreneur takes in 

order to evaluate, develop, and ultimately launch a new business venture. This process 

typically involves the following key steps:  
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1. Identifying a business opportunity: The first step in the entrepreneurial decision process 

is to identify a potential business opportunity. This could involve identifying an unmet 

customer need or a gap in the market that can be exploited. 

2. Evaluating the opportunity: Once an opportunity has been identified, the entrepreneur 

must evaluate its potential for success. This involves conducting market research, assessing 

the competitive landscape, and evaluating the feasibility of the idea. 

 3. Developing a business plan: With a clear understanding of the opportunity and its 

potential, the entrepreneur must then develop a comprehensive business plan that outlines the 

strategy, goals, and objectives of the new venture. 

4. Securing funding: To launch the new venture, the entrepreneur must secure the necessary 

funding to support the business. This may involve seeking investment from venture 

capitalists, angel investors, or crowd funding platforms, or obtaining loans from banks or 

other financial institutions. 

5. Building a team: With funding secured, the entrepreneur can begin building a team to 

support the business. This may involve hiring employees, contractors, or consultants to 

provide expertise in key areas such as marketing, finance, and operations.  

6. Launching the business: Finally, the entrepreneur must launch the new venture, bringing 

the product or service to market and starting to generate 

revenue. 

 

The process of the Entrepreneurial Development Program (EDP): 
The Entrepreneurial Development Program (EDP) is a comprehensive training program 

designed to help aspiring entrepreneurs start and run their own businesses. The program aims 

to provide participants with the skills, knowledge, and resources they need to turn their 

business ideas into successful ventures. 

 

Phases of EDP: 
The phases of Entrepreneurial Development Programs (EDPs) are: 

1. Pre-training Phase: This phase involves preparing for the program by identifying 

potential participants, assessing their readiness, and providing them with initial orientation 

and training to familiarize them with the program's goals and expectations. 

 

2. Training Phase: The training phase provides participants with the foundational knowledge 

and skills needed to start and run a successful business. This phase typically involves a series 

of workshops, seminars, and other training sessions covering various aspects of 

entrepreneurship. 

 

3. Post-training Phase: The post-training phase involves providing ongoing support and 

guidance to participants as they work to implement their business plans. Mentors and coaches 

provide feedback and assistance assistance to help participants overcome challenges and 

maximize their chances of 

success. 

 

Objective of EDP: 
The objectives of Entrepreneurial Development Programs (EDPs) are to: 

1. Identify potential entrepreneurs 

2. Develop knowledge and skills of participants 

3. Strengthen entrepreneurial qualities and motivation 
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4. Understand the process and procedure of setting up a small enterprise 

5. Select suitable projects and products 

6. Provide follow-up assistance 

7. Train entrepreneurs to understand environmental threats and opportunities. 

 

Evaluation of EDP: 
The evaluation of Entrepreneurial Development Programs (EDPs) involves assessing the 

effectiveness and impact of the program through goal assessment, participant feedback, 

outcome assessment, and cost analysis. The results of the evaluation help identify areas for 

improvement to enhance the program's effectiveness in achieving its goals. 

 

Entrepreneur development training: 

Entrepreneur development training is a process that involves providing aspiring entrepreneurs 

and small business owners with the knowledge, skills, and resources needed to start and grow 

their businesses. The training typically covers a wide range of topics, including market 

analysis, financial management, marketing strategies, legal and regulatory compliance, and 

risk management. The goal of such training is to help entrepreneurs build the capacity and 

confidence necessary to start and run successful businesses. Entrepreneur development 

training may be offered through various channels, such as government-sponsored programs, 

business incubators, accelerators, and private training providers. 


